
Cardinal Elementary PTA Meeting Agenda

Tuesday, October 12th, 2021, 7 pm

Executive Committee: President Sarah Van Velsor, VP External Affairs Kendra Ervin, Sandra
Zawacki, VP PTA Affairs, Jim Holmberg Treasurer, Secretary Sara Boissonneau

Welcome

President Sarah V. called the meeting to order at 7:01 pm.

Review of recent activities: Ribbon cutting and back-to-school ceremony, custodian
appreciation fundraiser to give $200 to each of the custodians, fulfilled first Cardinal
Cares request. The PTA wants to thank room parents for their hard work, and we’re
continuing to reach out to volunteers for various PTA responsibilities.

PTA Business

Treasurer Jim Holmberg moved to approve the minutes and school counselor Gina
Rocco seconded the motion. The meeting minutes were approved at 7:04 pm.

Treasurer’s Report: Jim reported that we are finalizing our financial review from last year.
Membership should be able to vote on updates to the budget next month. Budget
update: We have a bit more in membership fees than we budgeted, which is great, but
we want to continue to encourage people to join and pay dues. We’re low on fundraising,
but we hope folks will donate to the nest egg as they donate. Spirit Wear expenses may
necessitate an amendment to the budget.

SEPTA Update: October 26th Webinar with Paula Bluth who talks about Universal
Design (part of APS’ 5-year plan): “Supporting all Students in the Diverse Classroom.”
Registration is required and you can find the link to register through the SEPTA website
or the Cardinal PTA Facebook page. Some have expressed interest in a meet and greet
for parents with students who have IEPS and/or 504s. We legally can’t get a list of who’s
eligible to participate, so please pass along word to anyone who might be interested
when an announcement about that event comes out.

Upcoming Events: Groups IO listserv for PTA forthcoming; Picture Day today and
tomorrow (10/11 and 10/12), Halloween Parade (10/29), Pumpkin Carving Contest
(10/29) November/December Feather the Nest Fundraiser (11/9), ETC Performances
(11/18-11/19)

Cardinal in the Community



Christy V. presented on teacher grants. 3 rounds, $10,000, lots of impact. Need
volunteers for the grant review committee. First round due October 27th. Please reach
out if you are interested in volunteering. One of our biggest budget line-items and
proudest contributions.

Conference Day Lunches:We plan to provide a catered lunch for teachers on the first
day of conferences. Please contact Hitomi Green to help with clean up.
Hitomisgreen@gmail.com

Lactation Room: Teachers have asked that we make it more comfortable. Donations of
creature comfort supplies appreciated. VP Sandra Z. will be reaching out and you may
reach out to her if you're interested in donating or helping!

Cardinal Cares: Our goal is to meet immediate needs in the Cardinal Community. Shakti
will post to the facebook page. We recently fulfilled a need for a stroller. Patty and
Shannon, school social workers, introduced themselves.

Food Bus: Unused food; alternative to throwing away. Donations taken once per week to
Arlington Food System Center. Contract Sara Starck (starckj@mac.com) if you’d like to
help. Only a few spots left.

Building Resilience

Counselors, Gina Rocco (1st, 3rd, 5th)  and Johanna Boyers (K, 2nd, and 4th) provided
a presentation on helping kids build resilience, especially in light of the pandemic and
how it has exacerbated mental health challenges for students. Allow students to
experience “safe risks.” Let kids navigate challenges rather than intervening immediately.
Kids learn they will be rescued; in the extreme, such behaviors can lead to learned
helplessness. Ask kids what they have tried to solve problems and what else they might
try. Don’t over praise; praise effort instead of achievement. Don’t let guilt lead the way;
be careful about rewarding baseline behavioral expectations. Recognize that
disappointment will pass and you may avoid entitlement. Share relevant mistakes to help
kids learn good choices. Try “I wonder what would happen” questioning. Practice what
you preach (be honest, don’t cut corners; model how you want them to behave). They
recommend Julie Lythcott-Haims’ How to Raise an Adult (how to avoid helicopter
parenting). Have students practice independent behaviors (making phone calls, asking
for help in stores, etc.). Technology can create fears in kids (too much exposure to the
24-hour news cycle). Tech also provides us almost unlimited access to our children and
they can feel encroached upon. Don’t focus solely on academics at the expense of not
holding them to any other responsibilities.

Staff Update

Principal Colin Brown: Parent-teacher conferences have started and will continue for the
next week and a half or so. We’re also assessing where students are academically to
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work on forming the right groups in classes, etc. Let the administration know if you need
help or flexibility in working with a teacher.

A parent asked about Halloween parties: We have not been given any guidance to
permit parents inside for Halloween parties, but there will be an outside component.

A parent asked about covide testing in light of Monday’s holiday: Testing will not be
made up when it falls on a holiday.

Wrap Up

PTA President Sarah V. adjourned the meeting at 8:05 pm.


